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	Are council meetings effective? 
	Rarely 
	Sometimes 
	Mostly 
	Consistently 

	How could council meetings be improved?
	









	Are we on track with our goals?
(rarely/sometimes/mostly/consistently)
	Rarely 
	Sometimes 
	Mostly 
	Consistently 

	What is the next step in our council’s goal setting/strategic plan? What is going well?
	









	Do we need to change any of our processes or operating norms?
	









	How do we want to improve?
	











